TRAILER ESTATES PARK & RECREATION DISTRICT

BOARD OF TRUSTEES
REGULAR BOARD MEETING
March 20, 2023
9:30 A.M.

MARK’S HALL
1903 69™ AVENUE WEST
BRADENTON, FLORIDA 34207

REGULAR MEETING

Call to order

Roll Call

Residents’ comments and questions

Approval of minutes

Report of Treasurer

Approval of bills

Staff or Attorney Comments

Informational reports from Trustees

Report(s) from standing committees

Old business

New business
Update PP1C — Duties of the Secretary (Dalton)
Update PP1D — Duties of the Treasurer (Dalton)
Update PP1E — Duties of the Maintenance Trustee (Dalton)
Update PP1F — Duties of the Public Relations Trustee (Dalton)
Update PP 11 — Duties of the Continuing Recreation Trustee (Dalton)
Update PP1 — Duties of the Chairman (Dalton)
Treasure Barn Financial Contribution (Gregory)
AED Purchase for Treasure Barn (LLombardi)
Spectrum Contract (Chandler)

Clubs & Organizations

Adjournment

Pursuant to Section 286.0105, Florida Statutes, should any person wish to appeal a decision of the board
with respect to any matter considered at this meeting, he or she will need to ensure that a verbatim record
of the proceedings is made, including the testimony and evidence upon which the appeal is to be based.

Pursuant to Section 286.26, Florida Statutes, and the Americans With Disabilities Act, any handicapped
person desiring to attend this meeting should contact TJ Miller at 941-756-7177, at least 48 hours in
advance of the meeting, to ensure that adequate accommodations are provided for access to the meeting.
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TRAILER ESTATES PARK AND RECREATION DISTRICT
BOARD AGENDA ITEM FORM/POLICY PP 38

DUE IN OFFICE 10:30 A.M. WEDNESDAY PRIOR TO MEETING THAT YOU WISH TO BRING ITEM FORWARD.

Agenda Item Update PP1C - Duties of the Secretary

For Upcoming Meeting—Date 03-20-2023
Type of Meeting (check one): Workshop l: Board Meeting V1

*1t is recommended that Board Meeting Agenda Items be an agenda item on a Workshop prior to

the board meeting,.

Rationale (for workshops)/ MOTION (for board meetings): 1° @PProve the
updates to PP1C - Duties of the Secretary as discussed at the workshops

on February 6 and February 27.

Costs/Estimated Costs: (Required if agenda item includes spending district money.)
None.

Attachments: (Please attach any diagrams or pertinent information concerning this

Agenda Item. Please list the attachments.) Final of PP1C

Trustee Lori Dalton

Date Submitted ~ 02-28-2023

Chairman/Designee @
Office Manager/Designee: Date Posted 7 g/;/ &z 3 Initia%

Form Approved: March 3, 2008, Revised April 7, 2008; January 19, 2009,
Agenda Item Form/Policy (formerly PP34)
Policy Adopted April 7, 2008, Revised August 3, 2009, 2/7/11, Revised 5/2/16; 11/2016

Page 1 of 1
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TRAILER ESTATES PARK AND RECREATION DISTRICT

TRUSTEE DUTIES PP1C

DUTIES OF THE SECRETARY
THE SECRETARY SHALL:

1. Prepare for and attend 26 regular scheduled Board Meetings and Workshops; and Special
or Emergency meetings as required.

2. Keep the minutes of board meetings and workshops and maintain an electronic file of both.

3. Maintain a current electronic file of the District’s Rules & Regulations and Policies &
Procedures (PPs) and provide the Office Manager with a hard copy of changes. Provide
other Trustees with “scribing” assistance when they make changes to or with the creation of
new PPs.

4. Following Rules and Regulations, schedule facility usages for the district and maintain a
public record of the events on the district’s website. Notify kitchen manager of kitchen usage
for the following month.

5. Review and approve monthly Tribune Article submissions from clubs, groups and
organizations. Deal appropriately with rejected articles following the Tribune Policy. Also,
review types version to be sent to the publisher.

6. Coordinate with Office Manager to have a Park Directory created periodically.

7. Ensure yearly meeting schedules for the board and it’s committee(s) are published for the
district in a newspaper recognized by the general population as an official publication. This

is due in the paper the first Monday in December and is a legal requirement.

8. Be responsible for all bulletin boards including regular policing and clearing off old material
at the end of the month.

9. Sign checks as requested.

Revised 11/17/08; 1/19/09; 8/3/09; 4/12/10; 11/19/12; 11/2016, 12/5/16, 12/19/16, 1/16/17, 3/20/23 Page 1 of 1



= ]
e = iy e L 1
FERZE 20 aKT 12

TRAILER ESTATES PARK AND RECREATION DISTRICT

BOARD AGENDA ITEM FORM/POLICY PP 38
DUE IN OFFICE 10:30 AM. WEDNESDAY PRIOR TO MEETING THAT YOU WISH TO BRING ITEM FORWARD,

Agenda Ttem Update PP1D - Duties of the Treasurer

For Upcoming Meeting—Date 03-20-2023
Type of Meeting (check one): Workshop D Board Meeting A

*It is recommended that Board Meeting Agenda Items be an agenda item on a Workshop prior to

the board meeting.

Rationale (for workshops)/ MOTION (for board meetings): 1° @pprove the
updates to PP1D - Duties of the Treasurer as discussed at the workshops

on February 6 and February 27.

Costs/Estimated Costs: (Required if agenda item includes spending district money.)
None.

Attachments: (Please attach any diagrams or pertinent information concerning this

Agenda Ttem, Please list the attachments.) Final of PP1D

d‘&TI‘UStee Lori Dalton

Date Submitted  02-28-2023

Chairman/Designee @
Office Manager/Designee: Date Posted 2 Z"Q Z,ZQ Z23 Initiaﬁz

Form Approved: March 3, 2008, Revised April 7, 2008; January 19, 2009,
Agenda Item Form/Policy (formerly PP34)
Policy Adopted April 7, 2008, Revised August 3, 2009, 2/7/11, Revised 5/2/16; 11/2016

Page 1 of 1
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TRAILER ESTATES PARK AND RECREATION DISTRICT
TRUSTEE DUTIES PPI1D

DUTIES OF THE TREASURER

THE TREASURER SHALL:

1. Prepare for and attend 26 regular scheduled Board Meetings and Workshops; and Special or
Emergency meetings as required.

0

Keep accurate records (Art. VI of Bylaws).

W

Approve disbursements as directed by the board (Art. VI of Bylaws).
4. Annually prepare a district budget as required by law (Art. VI of Bylaws).

5. Present Annual Budget to all property owners at a Public Hearing prior to adoption by the Board
of Trustees.

6. Prepare detailed allocation of Final Budget by Account and Month for input into Quickbooks
allowing financial reporting quarterly.

7.  Assist Auditor to complete the annual financial audit of the prior fiscal year.

8. Complete bank deposits when needed.

9.  Prepare quarterly financial report for review and presenting to the board.

10. Present Legal bills for approval outside of normal expense limits.

11. Annually request blanket approval for payment of normal expenses.

12. Respond to all financial information requests required by county and state law.

13.  Conduct annual review of staff salary and benefits. Present this review and findings and make
recommendations to the board regarding annual increases, benefit changes, and bonuses for

preparation of the annual budget.

14.  Prepare for review the recommendation for annual performance increases for all staff and
present at first meeting in September for adjustments effective each October.

15.  Conduct annual review of ALL user fees. Present this review and findings and make
recommendations to the board regarding any changes to the fees as may be necessary in
preparation of the annual budget.

Revised 11/17/08; 1/19/09; 8/3/09; 4/12/10; 11/19/12; 11/2016; 12/5/16; 12/19/16; 1/16/17; 3/20/17, 7/17/17,
3/20/23 Page 1 of 2
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FEB28'23 M1 11

TRAILER ESTATES PARK AND RECREATION DISTRICT
TRUSTEE DUTIES PP1D

Renew lease agreements for district facilities (post office, marina building, church facilities,
county storage lot, etc.) And services (District Attorney, Technology Services, Spectrum,
WastePro, etc.)

Oversee the publication of all notices for the district in a newspaper recognized by the general
population as an official publication —

a) Public hearings related to the budget.
b) Any required notices or publications related to other treasurer matters.

The treasurer is authorized to withdraw funds from all District bank accounts and sign checks as
requested.

Secure all District insurance coverages. i.e. Liability, Property, Flood, Workers Compensation,
Directors & Officers Liability, Employee Medical & Dental, Trustee Bonds.

Establish/Maintain banking relationship for all District finances.

Manage District Credit Card Accounts. Monitor expenditures, set and adjust credit limits,
resolve issues if needed.

Prepare Non Ad-Valorem Assessment by parcel for submission to Manatee Property Appraiser
according to deadlines for TRIM reporting and annual county tax billing cycle.

Represent the district in acquiring funds needed for any projects that cannot be funded through
normal annual Non Ad-Valorem Assessment income i.e. taxable bonds, etc.

Manage contractual payments for all contracts requiring installment agreements.

Maintain a database by parcel of payments made on the Seawall Improvement 15 year loan
acquired in 2022. Providing those parcels that have elected to “Prepay” their obligation vs
those who will be billed annually included in their annual Non-Ad-Valorem Assessment.
File Intangible Personal Property Tax Return each February.

File Tangible Personal Property Tax Return each March.

File Public Depositor Annual Report.

Revised 11/17/08; 1/19/09; 8/3/09; 4/12/10; 11/19/12; 11/2016; 12/5/16; 12/19/16; 1/16/17; 3/20/17, 7/17/17,
3/20/23 Page 2 of 2
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TRAILER ESTATES PARK AND RECREATION DISTRICT
BOARD AGENDA ITEM FORM/POLICY PP 38
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DUE IN OFFICE 10:30 AM. WEDNESDAY PRIOR TO MEETING THAT YOU WISH TO BRING ITEM FORWARD.

Agenda Item Update PP1E - Duties of the Maintenance Trustee

For Upcoming Meeting—Date 03-20-2023
Type of Meeting (check one): Workshop D Board Meeting A

*It is recommended that Board Meeting Agenda Items be an agenda item on a Workshop prior to

the board meeting,

Rationale (for workshops)/ MOTION (for board meetings): L 2Pprove the

updates to PP1D - Duties of the Maintenance Trustee as discussed at the

workshops on February 6 and February 27.

Costs/Estimated Costs: (Required if agenda item includes spending district money.)
None.

Attachments: (Please attach any diagrams or pertinent information concerning this

Agenda Item. Please list the attachments.) Final of PP1E

Trustee Lori Dalton

Date Submitted ~ 02-28-2023

Chairman/Desi gnee@p/
Office Manager/Designee: Date Posted 7//72/27 2.3 Initials@

Form Approved: March 3, 2008, Revised April 7, 2008; January 19, 2009, 2/7/11 Page 1 of 1
Agenda Item Form/Policy (formerly PP34)
Policy Adopted April 7, 2008, Revised August 3, 2009, 2/7/11, Revised 5/2/16; 11/2016
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TRAILER ESTATES PARK AND RECREATION DISTRICT
TRUSTEE DUTIES PPI1E

DUTIES OF THE MAINTENANCE TRUSTEE

THE MAINTENANCE TRUSTEE SHALL:

1. Prepare for and attend 26 regular scheduled Board Meetings and Workshops; and Special
or Emergency meetings as required.

2. Oversee the repair, maintenance, and security of all buildings, grounds, Equipment and
tools owned or managed by trailer estates park & recreation district.

3. Supervise the maintenance manager and supervise with the maintenance manager all
maintenance personnel that are employed by the district according to the policies as defined
in the district policy manual (tab 6 employee handbook):

4. Oversee purchase orders for supplies, equipment and tools used inthe day to day operation
of the district's facilities.

5. Withthe Maintenance Manager secure and review at least three bids for all purchases
over $5,000.00 related to maintenance and present to the board of trustees.

6. With the Maintenance Manager secure and review at least three bids for building
repairs or construction which exceeds $10,000.00 and present to the board of trustees.

7. With the Maintenance Manager review work in progress and plans for improvements to
the district's facilities and present a summary of same to the board of trustees at each
regularly scheduled meeting.

8. Prepare for the annual budgetprocess:
* List of major replacements or repairs of equipment and tools,
* Major renovations to buildings or facilities of the district, and
* New facilities or major improvements to grounds.

9. Arrange for permits when necessary.

10. Supervise pool guards and recommend hiring of same (when appropriate).

11. By April 1, review the Disaster Preparedness Plan with the Board.

12. Perform follow up with Maintenance Manager to ensure insurances are SimphiCity-is up to date.

13. In an emergency, contact current insurance company.

Revised 11/17/08; 1/19/09; 8/3/09; 4/12/10; 11/19/12; 11/2016, 12/5/16, 12/19/16, 1/16/17,
7/2/18, 2/17/20, 4/26/22 (typo), 01/02/23 (an noted in meeting), 3/20/23 Page 1 of 2
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TRAILER ESTATES PARK AND RECREATION DISTRICT
TRUSTEE DUTIES PPIE

14. Contact the Community Channel 732 to air emergency information yearly in March to be repeated in
June.

15. Sign Checks as requested.

Revised I1/17/08; 1/19/09; 8/3/09; 4/12/10; 11/19/12; 11/2016, 12/5/16, 12/19/16, 1/16/17,
7/2/18, 2/17/20, 4/26/22 (typo), 01/02/23 (an noted in meeting), 3/20/23 Page 2 of 2
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TRAILER ESTATES PARK AND RECREATION DISTRICT
BOARD AGENDA ITEM FORM/POLICY PP 38

DUE IN OFFICE 10:30 A.M. WEDNESDAY PRIOR TO MEETING THAT YOU WISH TO BRING ITEM FORWARD.

%

Agenda Item Update PP1F - Duties of the Public Relations Trustee

For Upcoming Meeting—Date 03-20-2023
Type of Meeting (check one): Workshop ':l Board Meeting V|

*It is recommended that Board Meeting Agenda Items be an agenda item on a Workshop prior to

the board meeting,

Rationale (for workshops)/ MOTION (for board meetings): L° 3pprove the
updates to PP1D - Duties of the Public Relations Trustee as discussed at

the workshops on February 6 and February 27.

Costs/Estimated Costs: (Required if agenda item includes spending district money.)
None.

Attachments: (Please attach any diagrams or pertinent information concerning this

Agenda Item. Please list the attachments.) Final of PP1F

Trustee Lori Dalton

Date Submitted ~ 02-28-2023

Chairman/Designee @0 /
Office Manager/Designee: Date Posted Z//i /2c 23 Initials@

Form Approved: March 3, 2008, Revised April 7, 2008; January 19, 2009, 2/7/11 Page 1 of 1
Agenda Item Form/Policy (formerly PP34)
Policy Adopted April 7, 2008, Revised August 3, 2009, 2/7/11, Revised 5/2/16; 11/2016
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TRAILER ESTATES PARK AND RECREATION DISTRICT
TRUSTEE DUTIES PPIF

DUTIES OF THE PUBLIC RELATIONS TRUSTEE

THE PUBLIC RELATIONS TRUSTEE SHALL:
1. Prepare for and attend 26 regular scheduled Board Meetings, Workshops.

2. Prepare for and attend special and emergency meetings as required.
3. Review invoices and sign checks as requested.

4. Be responsible for compliance with deed restrictions, district Rules & Regulations, and
district policies/procedures in their assigned area.

*  North trustee — North of Indiana
¢ South trustee - South of Indiana

a. Regularly check area for violations.

b. Address compliance issues with offending owners and residents via phone call, face to face
meeting or letter.

c. Receive and respond to resident complaint forms.

d. Issue appropriate warning letters, fine notices, and fine invoices to residents that refuse to
comply with Deed Restrictions, District Rules & Regulations and District Policies &
Procedures.

e. Attend and participate in Enforcement Committee hearings as required.

Revised 11/17/08; 1/19/09; 8/3/09; 4/12/10; 11/19/12; 11/2016, 12/5/16, 12/19/16, 1/16/17,
7-17-117, 7/2/18, 2/17/20, 6/20/22, 3/20/23

Page 1 of 1
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TRAILER ESTATES PARK AND RECREATION DISTRICT
BOARD AGENDA ITEM FORM/POLICY PP 38

DUE IN OFFICE 10:30 A.M. WEDNESDAY PRIOR TO MEETING THAT YOU WISH TO BRING ITEM FORWARD.

Agenda Ttem Update PP11 - Duties of the Continuing Recreation Trustee

For Upcoming Meeting—Date 03-20-2023

Type of Meeting (check one): Workshop I:] Board Meeting | o*

*It is recommended that Board Meeting Agenda Items be an agenda item on a Workshop prior to

the board meeting,

Rationale (for workshops)/ MOTION (for board meetings): To approve the

updates to PP1D - Duties of the Continuing Recreation Trustee as discussed

at the workshops on February 6 and February 27.

Costs/Estimated Costs: (Required if agenda item includes spending district money.)
None.

Attachments: (Please attach any diagrams or pertinent information concerning this

Agenda Item. Please list the attachments.) F'inal of PP11

Trustee Lori Dalton

Date Submitted  02-28-2023

Chairman/Designee_@/
Office Manager/Designee: Date Posted 3 Z’éi ZZﬁz 2 Initials@

Form Approved: March 3, 2008, Revised April 7, 2008; January 19, 2009, 2/7/11 Page 1 of 1
Agenda Item Form/Policy (formerly PP34)

Policy Adopted April 7, 2008, Revised August 3, 2009, 2/7/11, Revised 5/2/16; 11/2016




TRAILER ESTATES PARK AND RECREATION DISTRICT FER28'23mT:12
TRUSTEE DUTIES PPI1I

DUTIES OF CONTINUING RECREATION TRUSTEE
THE CONTINUING RECREATION TRUSTEE SHALL:

1. Prepare for and attend 26 regular scheduled Board Meetings and Workshops; and
Special or Emergency meetings as required.

2. Arrange and organize 3" Tuesday night Potlucks.
3. Arrange and provide materials as needed for various continuing activities with
pre-approved spending of $500.00 (special line item in budget):
¢ Cards,
« Etc.

4. Plan and implement district Coffee Break program during season.

5. Arrange and organize all continuing activities that may occur (picnics, beach party,
Showtimes, etc.) during off season.

6. Arrange to do summer movies.
7. Do 1/3 of Public Relations Trustee work.
8. Arrange for the hiring of all bands for summer Saturday Night Dances.

9. Sign checks as requested.

Revised 11/17/08; 1/19/09; 8/3/09; 4/12/10; 11/19/12; 11/2016, 12/5/16, 12/19/16, 1/16/17,
2/20/17, 3/20/17, 12/18/17, 3/20/23 Page 1 of 1



TRAILER ESTATES PARK AND RECREATION DISTRICT
BOARD AGENDA ITEM FORM/POLICY PP 38

DUE IN OFFICE 10:30 A.M. WEDNESDAY PRIOR TO MEETING THAT YOU WISH TO BRING ITEM FORWARD.

Agenda Item Update PP1 - Duties of the Chairman

For Upcoming Meeting—Date 03-20-2023
Type of Meeting (check one): Workshop l: Board Meeting v

*It is recommended that Board Meeting Agenda Items be an agenda item on a Workshop prior to

the board meeting,

Rationale (for workshops)/ MOTION (for board meetings): 1 @Pprove the

updates to PP1 - Duties of the Chairman as discussed at the workshops

on February 6 and February 27.

Costs/Estimated Costs: (Required if agenda item includes spending district money.)
None.

Attachments: (Please attach any diagrams or pertinent information concerning this

Agenda Item. Please list the attachments.) Final of PP1

Trustee Lori Dalton

Date Submitted ~ 02-28-2023

Chairman/Designee@/

Office Manager/Designee: Date Posted 7/73/2222  Initi

Form Approved: March 3, 2008, Revised April 7, 2008; January 19, 2009, 2/7/11 Page 1 of 1
Agenda Item Form/Policy (formerly PP34)
Policy Adopted April 7, 2008, Revised August 3, 2009, 2/7/11, Revised 5/2/16; 11/2016
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TRAILER ESTATES PARK AND RECREATION DISTRICT
TRUSTEE DUTIES PP1

DUTIES OF THE CHAIRMAN

THE CHAIRMAN SHALL:

1. Prepare for and attend 26 regular scheduled Board Meetings and
Workshops; and Special or Emergency meetings as required.

2. Preside at all board meetings or inform 1% Vice and 2™ Vice of absence.

3. Perform duties as outlined in the bylaws (Art. II, ITI, IV, and V). In
addition, ensure the appointments are made: Kitchen Manager, Web-
Master, Dock Master, Media Committee, Enforcement Committee and
Treasure Barn Committee.

4. Oversee and supervise the day-to-day operations of the district.

5. Vote on all matters submitted for a vote of the board of trustees.

6. Review the performance of the Park Manager.

7. Appoint committees as necessary.

o

Supervise and arrange for park elections and referendums.
9. Opversee all aspects of the district’s website and Community Channel(s).
10. Conduct annual review of policies in the Employee Handbook.

11. The chairman is authorized to withdraw funds from money market and
certificate of deposits.

12. Sign checks as requested.

Revised 11/17/08; 1/19/09; 8/3/09; 4/12/10; 11/19/12; 11/2016, 12/5/16, 12/19/16, 1/16/17, Page 1 of 1
03/20/17, 7/17/17, 2/3/20, 3/20/23 age 1 o



TRAILER ESTATES PARK AND RECREATION DISTRICT
BOARD AGENDA ITEM FORM PP 38

DUE IN OFFICE 10:30 AM. MONDAY PRIOR TO MEETING THAT YOU WISH TO BRING ITEM FORWARD.

Agenda 17€@sUre Barn Financial Contribution
For Upcoming Meeting—Date March 20, 2023

Type of Meeting (check one): Workshop Board Meeting (4

*It is reccommended that Board Meeting Motions be an agenda item on a Workshop prior to the

Board Meeting and the date or dates of the workshop discussions be included in the motion.

Rationale (for workshops)/ MOTION (for board meetings):
I make the motion to accept the financial contribution from the Treasure Barn

Standing Committe for the remodeling costs to the large hall as referenced during

the Treasure Barn report during the 2/27/23 Board Meeting. Total amount $28,000.00

Costs/Estimated Costs: (Required if agenda item includes spending district money.)
The breakdown estimate is attached.

Attachments: (Please attach any diagrams or pertinent information concerning this

Agenda Item. Please list the attachments.)
see above

Trustee Kathy Gregory
Date Submitted 3/2/2023

Chairman/Designee @/
Office Manager/Designee: Date Posted ZZ/«?ZZ¢ 23 Initialg 2.4

Form Approved: 3/ 3/ 2008, Rev. 4/7/ 2008; 1/19/2009, 2/7/11, 2/7/11, 12/21/20 Page 1 of 1

Agenda Item Form/Policy (formerly PP34)
Policy Adopted April 7, 2008, Revised August 3, 2009, 2/7/11, Revised 5/2/16; 11/2016



February 27, 2023
Re: notes from Treasure Barn Mtg. February 5,2023:

Old Business:

Discussion of Funds from Sales.

We had previously asked Kathy Gregory for estimates of things to be “remodeled” and
refurbished in the park. She supplied us with approximate estimates for refurbishing inside the
LARGE HALL.

The estimates that she supplied us with— were of several renovations in the large hall: after
deliberation the Treasure Barn Committee voted to fund four areas:

LED lighting 6,500.
Painting interior 8,500.
Replace/repair

Ceiling tile 10,000.
New camera ? 3,000.
TOTAL $ 28,000.

Which we anticipate will be close to our cash intake this season.

This list leaves several items on the LIST for Large Hall renovations, which we hope other
groups will consider to complete the “Hall project.”

Refinishing the floors  18,000.

Stage curtains 20,000.

& remodeling the back hall area 30,000.

KOR 322 w32
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TRAILER ESTATES PARK AND RECREATION DISTRICT
BOARD AGENDA ITEM FORM PP 38

DUE IN OFFICE 10:30 A M. MONDAY PRIOR TO MEETING THAT YOU WISH TO BRING ITEM FORWARD.

Agenda AED Purchase for Treasure Barn
For Upcoming Meeting—Date March 20, 2023

Type of Meeting (check one): Workshop Board Meeting v

*It is recommended that Board Meeting Motions be an agenda item on a Workshop prior to the

Board Meeting and the date or dates of the workshop discussions be included in the motion.

Rationale (for workshops) MOTION (for board meetings):
Motion to purchase a AED unit for the Treasure Barn

At a cost of $1515.00 as discussed in the March 6, 2023 workshop.

Costs/Estimated Costs: (Required if agenda item includes spending district money.)
$1515.00

Attachments: (Please attach any diagrams or pertinent information concerning this

Agenda Item. Please list the attachments.)

Trustee Todd Lombardi
Date Submitted 12/6/2022

Chairman/Designee@/
Office Manager/Designee: Date Posted Z’é /ZcZ 2 Initials @

Form Approved: 3/ 3/ 2008, Rev. 4/7/ 2008; 1/19/ 2009, 2/7/11, 2/7/11, 12/21/20 Page 1 of 1

Agenda Item Form/Policy (formerly PP34)
Policy Adopted April 7, 2008, Revised August 3, 2009, 2/7/11, Revised 5/2/16; 11/2016




TRAILER ESTATES PARK AND RECREATION DISTRICT
BOARD AGENDA ITEM FORM PP 38

DUE IN OFFICE 10:30 AM. MONDAY PRIOR TO MEETING THAT YOU WISH TO BRING ITEM FORWARD.

Agenda Spectrum Contract

For Upcoming Meeting—Date March 20, 2023
Type of Meeting (check one): Workshop Board Meeting /

*It is recommended that Board Meeting Motions be an agenda item on a Workshop prior to the

Board Meeting and the date or dates of the workshop discussions be included in the motion.

Rationale (for workshops)/ MOTION (for board meetings):
Approve Spectrum Contract Renewal

Costs/Estimated Costs: (Required if agenda item includes spending district money.)

Attachments: (Please attach any diagrams or pertinent information concerning this

Agenda Item. Please list the attachments.)
The response to the community channel equipment is attached. | hope

it provides what we need to sig this contract at this meeting

Trustee Mary Chandler
Date Submitted March 12, 2023

Chairman/Designee@
Office Manager/Designee: Date Posted 3 //.7/202 2 Initiagg

Form Approved: 3/ 3/ 2008, Rev. 4/7/ 2008; 1/19/ 2009, 2/7/11, 2/7/11, 12/21/20 Page 10of1
Agenda Item Form/Policy (formerly PP34)
Policy Adopted April 7, 2008, Revised August 3, 2009, 2/7/11, Revised 5/2/16; 11/2016
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The channel insert equipment language is in your current contract applies to the 2" community channel/renewal offer.
Your communities own’s the current Drake model community channel equipment and same term apply for the renewal
offer. (the community channel equipment belongs to your community, we just cover the cost to purchase apart of

agreement)

This device itself isn’t very expensive at all. If your community hasn’t had to invest in replacement parts etc. for current
Drake unit over the last 4yrs + you should expect the same for 2" channel equipment.

Below I've listed the details on the equipment we will be installing for the 2™ community channel.

We've extended this corporate approved offer until 3/20 last month. I'm checking now to see if we can get your
community additional time before this offer expires.

Also keep in mind we are offering your community over $250k (just for doing business), along with each month the new
agreement doesn’t go into effect its roughly a 10k difference from the current bill.

We are looking to investing in buying the equipment for 2" community channel (roughly 5k) which is yours to keep.

We would hope this small mix-up on this part of the agreement wouldn’t stop your community and the homeowners
from saving a lot of money much sooner than later.

Hope this information helps.

Thank you,

We would be installing The ATX-manufactured DVISm (digital video insertion system mini) device.
The Devise Dimensions are 13.5” H x 14.5”"W x 8.75” D

DVISm 13.5"H x 14.5"W x 8.75"D (34.29H x 36.83W x 22.23D cm)

Figure 2-2: DVISm

https://atx.com/products/channel-insertion-encoding/dvis-local-channel-encoding/dvism-mini-encoder-ip-rf/

Spectrum»

COMMUNITY SOLUTIONS™

Tory Phillips | Account Executive | 813-705-6847 O | 727-589-0668 M
3611 Queen Paim Dr. | Tampa, FL 33619



